
Action Plan in Reponse to Audit Board Self-Assesment January 2022

Good practice questions Self-Assessment
Response

Update/Proposed
Action

Actions
Outstanding

3

Do the terms of reference clearly set out
the purpose of the committee in
accordance with CIPFA's Position
Statement?

Partly

Terms of Reference
updated and agreed by
General Assembly of
Council

6
Are the arrangements to hold the
committee to account for its performance
operating satisfactorily?

No

Annual report to be
written and shared with
General Assembly of
the Council in July each
year but September in
2022

Yes

Functions of the committee

7
Do the committee's terms of reference
explicitly address all the core areas
identified in CIPFA's Position Statement?

■ assurance framework, including
partnerships and collaboration
arrangements

Partly

Terms of Reference
updated and agreed by
General Assembly of
Council

■ risk management Partly

Terms of Reference
updated and agreed by
General Assembly of
Council

8

Is an annual evaluation undertaken to
assess whether the committee is fulfilling
its terms of reference and that adequate
consideration has been given to all core
areas?

Partly
Evaluation exercise to be
repeated each year

Yes

10
Where coverage of core areas has been
found to be limited, are plans in place to
address this?

No Action plan deals with this

Membership and support

12

Has an effective audit committee structure
and composition of the committee been
selected?
This should include:

■ an appropriate mix of knowledge and
skills among the membership – see Q16

Partly Training programme
agreed and continuing

15
Are arrangements in place to support the
committee with briefings and training?

Partly Training programme
agreed and continuing

16
Has the membership of the committee been
assessed against the core knowledge and
skills framework and found to be satisfactory?

Partly
Self-assessment
exercise to be repeated
in December

Yes



19
Has the committee obtained feedback on its
performance from those interacting with the
committee or relying on its work?

No

Annual report to be
written and shared with
General Assembly of
the Council in July each
year but September in
2022.; This item will
provide the opportunity
for feedback.

Yes

20
Are meetings effective with a good level of
discussion and engagement from all the
members

Partly

Appointment of
independent member and
training to members
should improve this.

21

Does the committee engage with a wide
range of leaders and managers, including
discussion of audit findings, risks and action
plans with the responsible officers?

Partly

Audit Board are able to
invite leaders and
managers to attend and
are reminded of this.

22
Does the committee make recommendations
for the improvement of governance, risk and
control and are these acted on?

Partly

The Board approves
particular policies to
improve governance, risk
and control but does not
usually make
recommendations but is
able to as part of
reviewing reports or by
specific requests

23
Has the committee evaluated whether and
how it is adding value to the organisation?

Partly

The annual report and
ongoing self-
assessment will
address this.

24
Does the committee have an action plan to
improve any areas of weakness?

No
The action plan deals with
this.

25
Does the committee publish an annual report
to account for its performance and explain its
work?

No

Annual report to be
written and shared with
General Assembly of
the Council in July each
year but September in
2022.; This item will
provide the opportunity
for feedback.

Yes


